HEALTH: MNo# 1
E toitd ana te ora o Ngiti Rangi
tingata

POLITICAL: Mod 2

Te whakaea | ngi take Tiriti
Ensure all treaty issues settled
PEQPLE: No# 3

E muramura ana te ahi ki roa o
Mgiti Rangi

ENVIEONMENT: Mok 4
E ora pai ana te taiso hei painga
mo Mgati Rangi

J

GOVERMAMNCE: Nod 5

E td ana a Ngétl Rangl | runga |
tona mana motuhake

Ngati Rongi controls its own

desting

E ringo hbgal one | ve makbl ks
rriura @ te ahi ki roa

Mo ensure Mgdti Rongi operotes
effectively ond efficiently in
maintaimng the ahi ki roo

BUSIMESS: Mo 7

E toitd ana a Mgiti Rangi | te ao
pakihi

Ngdti Rangi is the epitome af
excellence in business

EDUCATION: Mol &

E toitid ana te kupu me te pito
mata a Ngatl Rangi

To harness, focus and unleash the
potential of Ngati Rengi uri and
its callective

Ngati Rangi Strategic Plan
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Internationally renowned
indigenous iwi authority
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F  Well established
international education,
health, environment and
business relationships

13

# [Expansion
SErvices

= Expansion

#  Expansion
services

of business

of social services
aof environmental

2011112

in placa

= Establish hwl business
management services

= loint research and
development programmes

= Make progress through
better linkages and
collective action across
social, environmental and
economical sectors

NGATI RANGI STRATEGIC PLAN SUMMARY

STRATEGIC PLANNING PATHWAYS

STRATEGIC CHALLENGE

MEASURES

MILESTOMES

2011

HEALTH: No#l

E toitd ana te ora o Ngati Rangi
tingata

All Ngéti Rangi uri achieve absolute
wellness

EOLITICAL: MNo# 2
Te whakaea | nga take Tiriti
Ensure all treaty issues settied

PEOPLE: Mo# 3

E muramura ana te ahi ki roa o
Ngati Rangi

Ngdti Rangi ethos and being
vigorously burns in all uri

EN NMENT: 4

E ora pai ana te taiao hei painga mo
Ngati Rangi

An abundant environment is
sustainably controlled by Ngdti
Rangi

GOVERMAMCE: Noli 5
E til ana a Ngati Rangi i runga i tina
mana motuhake

Ngdti Rangi contrals its own desting

OPERATIONS: Nok 6

E ringa hdipai ake ana i te mahi kia mura
ai te ahi ka roa

To ensure Ngdii Rangl operates
effectively ond efficiently in maintaining
the ohl kd roo

BUSINESS: Mok 7

E toitd ana a Ngiti Rangi | te ao pakihi
Ngati Rangi is the epitome of excellence
i business

EDUCATION: Nod 8

E toith ana te kupu me te pito mata
a Ngati Rangi

To harness, focus and unleash the
patential of Ngati Rangi uri and its
collective

www.kahuimaunga.com

255 decrease in all major
diseases

5 endorsed milestones
achievad

Achieved Treaty
setthement

5 endorsed milestones
achiewad

75% of all Ngiti Rangi
paople are fully informed
of the Ngatl Rangi
Strategic direction for the
next five years

5 endorsed milestones
achieved

Direct and effective Ngati
Rangi invalvermnent, as the
Kaitiaki, in the
sustainable management
of our ancestral taonga,
water, air, land, mineral
and geathermal
resources,

5 endorsed milestones
achieved

10 key success factors for
NEgati Rangl Gowvernance
long term developmeant
identified and
irmplemented

5 endorsed milestones
achieved

Management and
operation performances
are benchmarked against
the NZ Business
Foundation best practice
business framework

5 endorsed milestones
achieved

15 key business success
factors for Ngiti Rangi
long term growth
identified and
implemantad

5 endorsed milestones
achieved

Full potential unlocked,
unleashed and utilised

5 endorsed milestones
achieved

= Secure a research
grant to research
rrajor diseases

affecting Mgati Rangi

pecple

= Achieve robuast
mandate by the end
of 2009

= Imcrease lwi register
o 1500 by end of
2009

® Complete business
case for
enwironmental unit
by December 2000

= Complate a TPK
Gowernance audit
by the end of 2009

= Application to NZ
Business Foundation
acknowledged,
preparation of best
practice business
framework started
by Movembaer 2005

*® Business
Governance
integration fully
operational by
December 2009

® Develop scope for
Edwcation Plan

= T establish four
strong stakeholder
relationships

® Reduce by 5% the
effects of diabetes
and respiratory
problems

Slgn Agresment in
Principhe by the end
of 2010

" |Rcrease
participation by 25%

= Water quality
measured for purity

= Land quality
maeasured for purity

All marae hawve
endorsed
EOVEmMance
manuals by the end
af 2010

Robust
Communication
Strategy
implemented by
May 2010

Five key Businoss
success factors
identified and
Implemented

Enter into
stakeholder
relationships to
prepare a short,
medium and long-
term education
plan

06 3859500

® Reduce by 5% the

effects of cervical and

prostate cancer

= Deed of settlement

endorsed by the end of

2011

* Papa kiinga
employmeant
programme
implementad by the
end of 2011

® Air guality measurad
for purity

= Succession planning
programme
implemanted by May
2011

= Rangatahi Wananga
programme
implemented by June
011

®= Hist practice and TOM
framawork fully
implermented by
December 20011

® Five kay Business
success factors
identified and
Implemented
® |nstitute of Directors
Business Training plan
implemeanted

®= Enter into contractual
arrangements with MOE
and education
stakeholder groups

= Reduce by 5% the
effects of heart
and obesity
problems

= Complete a review
of the health gains
ower the last 3 years
by December 2012

= past Settlement
Ganvernance Entity
endorsed by the
and of 2012

= Whare taonga J/
archives established

® Start Eco energy
imvestigation

= Governance training
madel developed
and implemented by
March 2012

= |CT capacity
identified

= |CT develogment
and implementation
PrOEramme
developed by
Septomber 2012

® Fiver key Businass
success factors
identified and
implementad
= All business
applications aligned
to the PSGE

* Roll out education
plan and start
educational initiative
by the end of 2012

® 25% increase in
participating in healthy
activities

= amended entity
established by the end
of 2013

= Full employment
Programme
implemented

* Well established
Emvironment Unit

= Produce a
gowernance training
manual for distribution
on the open market

=hiarae adrministration
SWIOT and neads
analysis completed
=  Marae administration
strengthening
Programme
undertaken by June
2013

*  Business managemant
services carmpany
establishad

s I5% increase in Ngiti
Rangi peogle
participating aver all
sactors of education
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