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Cover Photo: Koro Ruapehu from Te Onetapu (Zone 1 ς Defence Lands), 2011. 
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Mihi  ɀ Introduction  

bŀǳ ƳŀƛΣ ƘŀŜǊŜ ŀǘǳ Ǌņ ƴƎņ ƳƛƘƛ ƻ ǘŜ bǳƪǳΣ ƻ ǘŜ wŀƴƎƛ ƪƛ ŀ ǘņǘŀǳ ƴƎņ ƳŀƘǳŜǘŀƴƎŀ ƻ te 

ƘǳƴƎŀ ƪǳŀ ƳŜƴŜ ŀǘǳ ƪƛ ǘŜ ǇǁΦ  Yƻ ǘŜ ¢ǁǘŀǊŀƘƻŜ ƻ tŀŜǊŀƴƎƛ Ŝ ǘǳƪǳ ŀƴŀ ƛ ǘŜ ǊŜƻ 

ǿƘŀƪŀƳņǊŀƳŀ ƛ ƴƎņ ņƘǳŀǘŀƴƎŀ ƻ ǘŜ ǘŀǳ ƪǳŀ ƘƛǇŀΣ ƘŜƛ ǘņǘŀǊƛǘŀƴƎŀ Ƴņ ƪƻǳǘƻǳΣ ǘņǘŀǳ katoa. 

hǘƛǊņΣ ƪŜƛ ǘŜ ǊơǊƛƴƎƛ ǊƻƛƳŀta ki te hunga kua waipuke ǘŜ ŀǊŀ ƪƛ ǘŜ ǘŀǘŀǳ ƻ ǘŜ ǇǁΦ  ¢ŢǊņ ƪƻ te 

tupuna a Meterei, te matua a Te Atawhai, te tuahine a Rira me te tokomaha.  E moe, e 

oki. 

IŜƻƛ ŀƴǁΣ ƪƻ ǘŜ ǊơǇƻŀǘŀ ņ-ǘŀǳ ǘǳŀǘƻǊǳ ǘŢƴŜƛ Ŝ ǿƘŀƪŀƳņǊŀƳŀ ŀƴŀ ƛ ƴƎņ ƪŀ ǘǹ ņƘǳŀǘŀƴƎŀ ŀ 

ǘŜ ¢ǁǘŀǊŀƘƻŜΦ  bǁ ǊŜƛǊŀΣ ƪǳŀ ǘǳƪǳƴŀ ƘŢƴŜƛ ƪǁǊŜǊƻ ƪƛ ƴƎņ ƛŀ ƻ ǘŜ ǊŀƴƎƛ ƘŜƛ ǘƻƘu ki te ao. 

This is the third annual report since our tribal restructure in 2008.  The report covers the 

period of 1 April 2010 to 31 March 2011.  This report includes the activities of the bƎņǘƛ 

wŀƴƎƛ ¢Ǌǳǎǘ ŀǎ ǘƘŜ ƭŜƎŀƭ Ŝƴǘƛǘȅ ǘƘŀǘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǊǹƴŀƴƎŀΣ ¢Ŝ YņƘǳƛ ƻ tŀŜǊŀƴƎƛΣ and the 

ƛƴǘŜǊŜǎǘǎ ƻŦ bƎņǘƛ wŀƴƎƛ ƴǳƛ ǘƻƴǳ ŀǘ ŀ ǇƻƭƛǘƛŎŀƭ ƭŜǾŜƭΦ 

LǘΩǎ ōŜŜƴ an extremely busy year and we continue to find ways to improve our internal 

systems as an organisation and encourage involvement in iwi activities as we strive to 

achieve our iwi strategic plan, Te Ara ki te Moungaroa launched in 2009.  The vision of Te 

!Ǌŀ ƪƛ ǘŜ aƻǳƴƎŀǊƻŀΣ ǘƘŀǘ άbƎņǘƛ wŀƴƎƛ ǾƛōǊŀƴǘƭȅ ŜȄƛǎǘǎ ƛƴ мΣллл ȅŜŀǊǎέΣ remains 

paramount in our work as a Trust as we continue to look for ways to realise this vision.  

This is emphasised in the need to support our uri and to build robust processes for the 

future. 

The annual report covers the following: 

1. Chairs Report ς Looking at the strategic path ahead; 

2. ManagerΩs Report ς Covering the activities of the past year; 

3. Genesis Agreement ς The Journey to Agreement; 

4. Financial ς Summary of accounts; and 

5. Introducing our Staff ς The Engine Room. 

We invƛǘŜ ȅƻǳ ǘƻ ōǊƛƴƎ ȅƻǳǊ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ǎƻƭǳǘƛƻƴǎ ǘƻ ǘƘŜ Ƙǳƛ ņ-tau and to celebrate in 

our successes and the Trusts 20th birthday. 

IŜƻƛ ŀƴǁ 

bƎņǘƛ Rangi Trust ς Te ¢ǁǘŀǊŀƘƻŜ ƻ tŀŜǊŀƴƎƛ   
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#ÈÁÉÒÍÁÎȭÓ 2ÅÐÏÒÔÓ 

aŀǘǳŀ ǘŜ ǇǁΗ  aŀǘǳŀ ǘŜ ŀƻΗ  Yƻ ƴƎņ Ƙŀǳ ƪǁǊǳŀǊǳŀ ǘŜ ǘǳƪǳ ŀǘǳ ƛ ƴƎņ ƪǁǊŜǊƻ ŀ ǘŜ ƛǿƛ ƪƛ ƴƎņ 

uri o bƎņǘƛ wŀƴƎƛ puta noa i te ao.  IǳǊƛ ŀǘǳ ǘŜ ǇǁΣ ǘǹ Ƴŀƛ ǘŜ ŀƻΦ 

Tihei Mouri Ora! 

 

The following ǿƘŀƪŀǘŀǳƪơ ŜƳǇƘŀǎƛǎŜǎ ǘƘŜ ƛƴǘƛƳŀǘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿŜ ƘŀǾŜ as uri with our 

maunga tupunaΣ wǳŀǇŜƘǳΣ ǘƘŜ ōŜŀŎƻƴ ƻŦ ŎǳƭǘǳǊŀƭ ƛŘŜƴǘƛǘȅ ŦƻǊ ǳǎ ŀǎ bƎņǘƛ wŀƴƎƛ, guardians 

of the maunga for our confederation ς Whanganui nui tonu. 

aǳǊŀƳǳǊŀ ǘŜ ŀƘƛ ƪņ ƻ Paerangi, muramura hoki ko au 

I am the eternal flame of the House of Stone of Paerangi 

It is this relationship that inspires the Trust every day to aspire to the pinnacles of 

Ruapehu and encourages us to ǎǳŎŎŜŜŘ ŀǎ ǳǊƛΣ ǿƘņƴŀǳΣ ƳŀǊŀŜΣ ƘŀǇǹ, the iwi and as a 

community.  It is with these words that we are mindful of our tribal vision of vibrantly 

existing as an iwi in 1,000 years. 

The past 12 months 

Looking back on the past year, I wish to first acknowledge Deborah Te Riaki for her efforts 

as a project manager and as an integral link of the Trusts machinery as she cares for her 

family and returns to ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ ǿƘņƴŀǳ ǿƘŜƴǳŀΦ  L ŀƭǎƻ ǿƛǎƘ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ 

Wai-mana and Kaitoko teams for their efforts as you venture off on your own paths. 

The past year was packed with activity and though we wereƴΩǘ able to initiate Treaty 

settlement aspirations, we have been able to achieve work in: 

 
Our pahake at the Genesis signing, March 2011 

 

¶ Continuing work on our strategic plan; 
 

¶ Establishing a framework for ǿƘņƴŀǳ ƻǊŀΤ 
and 

 

¶ Progressing aspirations around our natural 
resources. 
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An important focus for the Trust in the past year has been the Genesis Negotiations 

which have resulted in a positive pathway to progress our kaitiakitanga role to help our 

awa.  More on this kaupapa is explained further in the report. 

 

Identifying work streams to progress our work 

As we focus on the year ahead, the Trust has realised that achieving the strategic plan is a 

mammoth task and so while we continue to aspire and work on the eight strategic 

challenges, we are focusing on five work streams as a Trust to help guide the work of our 

staff in association with the strategic plan.  This has been developed to help the staff to 

take deliberate steps to achieve their work. 

The Trusts work streams are outlined below, highlighting how this work links to the 

strategic plan, as follows: 

 

WORK STREAMS LINK TO IWI STRATEGIC PLAN 

1. Office Review & Support SC-6: Operations SC-7: Business 

2. Natural Resources SC-4: Environment 

3. Governance Review & Support SC-5: Governance SC-2: Political 

4. Social Services Prioritisation SC-1: Health SC-8: Education 

5. bƎņǘƛ wŀƴƎƛǘŀƴƎŀ 5ŜǾŜƭƻǇƳŜƴǘ ϧ DǊƻǿǘƘ SC-3: People 

 

The Future 

Over the next financial year our staff will engage with our marae to identify how best we 

can help our marae and prepare the marae to receive grants and other opportunities 

from settlement and mitigations.  We are also engaging with the Ministry of Education to 

prepare an iwi profile for them and analyse the education statistics to see how we can 

support our communities better. 

²Ŝ ŀǊŜ ŀƭǎƻ ŜƴƎŀƎŜŘ ǿƛǘƘ ǘƘŜ wŜƎƛƻƴŀƭ ²Ƙņƴŀǳ hǊŀ ¢ŜŀƳ ǘƻ ƛŘŜƴǘƛŦȅ ǿŀȅǎ ǘƻ ƛƳǇǊƻǾŜ 

service provision in our rohe in a connected way.  To support this we are also holding our 

own wŀƴƎŀǘŀƪŀǇǹ ¢Ƙƛƴƪ-Tank to identify how we: 

- Realise the aspirations of our iwi strategic plan; 

- Identify how to grow the opportunities at home; 

- Identify who within the iwi is willing to support us at home; and 

- Prepare for settlement. 
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¢ƘŜ ǇŀǘƘ ŀƘŜŀŘ ŦƻǊ bƎņǘƛ wŀƴƎƛ ƛǎ ŜȄŎƛǘƛƴƎ ŀǎ ǿŜ ŎƻƴƴŜŎǘ ǘƘŜ ƘŀǊŘ ǿork over the past few 

yearΩs to the foundational work of the Trust since its inception in 1991.  So as we 

celebrate our 20th birthday we prepare ourselves for the following focus over the next 

few years in helping us achieve our strategic plan: 

¶ Maintaining our kaitiakitanga responsibilities and obligations 

¶ 9ƴƎŀƎƛƴƎ ōŜǘǘŜǊ ŀǎ ǘƘŜ YņƘǳƛ ŀƴŘ ¢ǁǘŀǊŀƘƻŜ ŀƴŘ ǇǊŜǇŀǊƛƴƎ ŦƻǊ ŀ Ǉƻǎǘ ¢ǊŜŀǘȅ 

settlement environment 

¶ Securing and increasing health, social and education services 

¶ Developing and growing our identity in a myriad of ways 

 
Waitangi falls, Tangiwai 2011. 

 

Conclusion 

I wish to acknowledge the staff for their work in engaging with our people and I look 

ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ ǿƻǊƪ ǿŜ ŀǊŜ ŘƻƛƴƎ ǿƛǘƘ ǘƘŜ bƎņǘƛ wŀƴƎƛ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ /ŜƴǘǊŜ ŀǎ ǿŜ 

strive for avenues to collaborate prior to settlement. 

As the outgoing Chair I wish to say thank you for the support and aroha given from our 

pahake and the trust the iwi have in ǘƘŜ bƎņǘƛ wŀƴƎƛ ¢Ǌǳǎǘ ŀǎ ǿŜ ǎǘǊƛǾŜ ŦƻǊ ŀ ōŜǘǘŜǊ ŦǳǘǳǊŜ 

as bƎņǘƛ wŀƴƎƛ.  I also wish to thank the Trust and Atihau-Whanganui Inc for the support 

given so that I could attend the Climate Change and Rights of Mother Earth Conference in 
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Bolivia in April 2010.  Finally, to my follow Trustees, it has been a great journey and I look 

forward to supporting you in my new role as an employee. 

9 wƛǊŀΣ Ŝ ƳƻŜ ƛ ǘŜ ƳƻŜƴƎŀ ǊƻŀΣ ǿƘŀƛ ŀǘǳ ƛ ǘŜ ŀǊŀ ƪƛ ŀ ¢ǹƘŜǊŜƘŜǊŜ ƳņΣ ƻƪƛƻƪƛ ŀƛΦ  bǁ ǊŜƛǊŀΣ ƪƛ 

ŀ ǘņǘŀǳ ƪŀǘƻŀΣ Ŝ ƳƛƘƛ ƪŀǳ ŀƴŀΣ ƪƛŀ ƻǊŀ ǘņǘŀǳ ƪŀǘƻŀΦ 

 

bņƪǳ ƛǘƛ me te aroha nui 

 

Che Wilson 

¢Ŝ YņƘǳƛ ƻ tŀŜǊŀƴƎƛ ϧ bƎņǘƛ Rangi Trust ό¢Ŝ ¢ǁǘŀǊŀƘƻŜ ƻ tŀŜǊŀƴƎƛ) 

Chair from September 2008 ς April 2011 

 

 
Reconnecting with the work of our pahake 20 years prior, a group of uri attended this celebration in Aug 2010 to 

celebrate rangatiratanga and the King Kamehameha movement in Hawaii.  It waǎ ǘƘŜ ƪŀƘǳƴŀ ƻŦ ǘƘƛǎ ²ƘŀǊŜ ²ņƴŀƴƎŀ 
ǘƘŀǘ ǘŀǳƎƘǘ ²ƘŀƴƎŀƴǳƛ Ƙƻǿ ǘƻ ǳǎŜ ǘƘŜ ǇǹǘņǘŀǊŀ ƻƴ ǘƘŜ ¢ƛǊŀ IƻŜ ²ŀƪŀΦ 

 
²Ƙņƴŀǳ ǘƘŀǘ ŀǘǘŜƴŘŜŘ ǘƘŜ tǳΩǳƪƻƘƻƭŀ ŎŜƭŜōǊŀǘƛƻƴ ǿŜǊŜΥ tŜŜƘƛ ²ŀƘƻΣ ¢ǹǊŀƳŀ IņǿƛǊŀΣ aŀǊƪ bƎņǘƻŀΣ /ƘŜ ²ƛƭǎƻƴΣ 

{ǇŀǊƪȅ bƎņǘƻŀΣ ¢Ŝ wƛŀƪƛ IņǿƛǊŀΣ 9ǎǘƘŜǊ ¢ƛƴƛǊŀǳΣ wƻǎŜ ¢ŀƘǳǇņǊŀŜΣ DŜǊǊŀǊŘ !ƭōŜǊǘ ŀƴŘ ¦Ŝƴǳƪǳ IņǿƛǊŀΦ 
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-ÁÎÁÇÅÒȭÓ Report 

 

¢ŢƴŜƛ Ƴņǘŀǳ ƴƎņ ƪŀƛƳŀƘƛ Ŝ ƘņǇŀƛ ŀƪŜ ŀƴŀ ƛ ǘŜ ƪŀƪŀǳ ƻ ǘŜ ƘƻŜǊƻŀ ƘŜƛ ǇŀƛƴƎŀ Ƴņ bƎņǘƛ 

wŀƴƎƛ ƴǳƛ ǘƻƴǳΦ  ¢Ţƴņ ƪƻǳǘƻǳΣ ǘņǘŀǳΦ 

 

The 2010-11 year has been busier than the last few years and ŦǊǳƛǘŦǳƭ ŦƻǊ ǘƘŜ bƎņǘƛ wŀƴƎƛ 

Trust Office which has resulted in more staff and the ability to provide more community 

services, especially for our people at a local level. 

In March 2010 we launched the Wai-Ƴŀƴŀ ŀƴŘ ²Ƙņƴŀǳ hǊŀ ƪŀǳǇŀǇŀ ŀǘ wŀƪŜǘŀǇŀǳƳŀ 

includinƎ ǎƛƎƴƛƴƎ ŀ aŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǿƛǘƘ ǘƘŜ aŀƴŀǿŀǘǹ-Whanganui 

Regional Council (Horizons MW).  The Wai-mana project was the continuation of the 

Community Max programme funded by the Ministry of Social Development and focused 

in our rangatahi getting involved in work related to the waterways in our rohe. 

Added to this, we had a key focus on the environment and the Resource Management 

ǿƻǊƪ ǘƘŀǘ bƎņǘƛ wŀƴƎƛ Ƙŀǎ ǳǇƘŜƭŘ ǎƛƴŎŜ ƛǘǎ ƛƴŎŜǇǘƛƻƴ ƛƴ мффмΦ 

 

Waimana 

Following the first six months of Community Max tƻ ǎǳǇǇƻǊǘ ƻǳǊ ƳŀǊŀŜΣ Iơƪƻƛ Te Riaki 

and Whare Te Riaki led a second round of work.  Waimana utilised the expertise and 

relationships gleaned from work with Horizons and the Department of Conservation.  This 

helped to teach our rangatahi which rivers connected to what catchments, what rivers 

have municipal water takes, sewage discharges and other types of pollution.  They also 

worked on a number of river and wetland restoration projects. 

This has helped a greater group of people understand our natural environment and 

understand the political issues that many of our people have carried for the iwi over the 

years. 
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bƎņǘƛ wŀƴƎƛ ²ŀƛƳŀƴŀ ǘŜŀƳ ŀǘ ǘƘŜ wŀƴƎƛǿŀŜŀ {ǘǊŜŀƳ ǊņƘǳƛ ŀǘ Karioi with NIWA and DOC staff, 2010. 

 

Kaitoko ς ²Ƙņƴŀǳ hǊŀ 

²Ƙņƴŀǳ hǊŀ ǿŀǎ also part of the launch at Raketapauma and the progression of the 

ƎƻǾŜǊƴƳŜƴǘǎ Yŀƛǘƻƪƻ ²Ƙņƴŀǳ ŀǎǇƛǊŀǘƛƻƴǎ ǘƻ ƘŜƭǇ ǿƘņƴŀǳ ŎƻƴƴŜŎǘ ǘƻ ŀ ǊŀƴƎŜ ƻŦ 

ƎƻǾŜǊƴƳŜƴǘ ǎŜǊǾƛŎŜǎ ƭŜŘ ǘƘǊƻǳƎƘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ aņƻǊƛ 5ŜǾŜƭƻǇƳŜƴǘ ς ¢Ŝ tǳƴƛ YǁƪƛǊƛΦ  

The Kaitoko programme continues with the contract concluding in 2013.  This service has 

helped significantly with connecting people in need to help through the justice system, 

education and health.  We are also helping support people to get employment and where 

possible supporting those already in employment to stay employed.  We have 

ǎǳŎŎŜǎǎŦǳƭƭȅ ǿƻǊƪŜŘ ǿƛǘƘ ŦŀƳƛƭƛŜǎ ƛƴ ¢ŀƴƎƛǿŀƛΣ YŀǊƛƻƛΣ hƘņƪǳƴŜ ŀƴŘ wŀŜǘƛƘƛΦ 

As the office has been equipped we have slowly been able to be more active and it has 

encouraged other services and organisations to build relationships with us.  This has 

included both internally within Whanganui, government, private and NGOs. 

 

WPI 

²ƘƛƭŜ ǇƻǎƛǘƛǾŜ ǿƻǊƪ Ƙŀǎ ƘŀǇǇŜƴŜŘΣ ǿŜ ƘŀǾŜƴΩǘ ōŜŜƴ ŀǎ ǇǊƻŀŎǘƛǾŜ ƛƴ ƻǳǊ ǿƻǊƪ ǿƛǘƘ WPI 

though we have been able to agree on work in the following areas: 

- Supporting the effluent plant rebuild; 

- Continuing our discussions with regard to developing a Cultural Health Index; and 

- ¢ƘǊƻǳƎƘ ǘƘŜ Yŀƛǘƻƪƻ ²Ƙņƴŀǳ ǿƻǊƪΣ ǿŜ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ǘƻ ǎǘŀŦŦ ŀǘ ǘƘŜ ǘǿƻ aƛƭƭǎ 

including during the December 2010 layoffs. 
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Genesis Energy 

What consumed so much of our time was the work that led to an agreement with 

Genesis Energy after years of court action.  This process included the following: 

¶ An overnight visit of the Chair and senior management to Tirorangi where they 

were taken to Rotokura and up to the Rangiwaea-¢ņǇƛǊƛ ōƭƻŎƪ ōŜŦƻǊŜ ǾƛǎƛǘƛƴƎ ǘƘŜ 

²ņƘƛŀƴƻŀ !ǉǳŜŘǳŎǘ ŀƴŘ aƻŀǿƘŀƴƎƻ 5ŀƳΤ 

¶ Two initial meetings to agree a process for discussions; 

¶ Engaging, Tina Porou, to facilitate an iwi consultation process including six hui-ņ-

iwi, support and advice with 14 negotiations meetings based on her experience 

ǿƛǘƘ ¢ǹǿƘŀǊŜǘƻŀ ŘǳǊƛƴƎ ǘƘŜƛǊ ƴŜƎƻǘƛŀǘƛƻƴǎ ǿƛǘƘ DŜƴŜǎƛǎ 9ƴŜǊƎȅ ŀƴŘ aƛƎƘǘȅ wƛǾŜǊ 

Power. 

The process was intensive and rewarding as the iwi, Trustees and staff traversed down an 

unknown path.  This path occasionally led to controversy but after meaningful discussions 

at hui-ņ-iwi, communicating issues through discussion papers and ensuring that all 

present at hui could speak we were able to resolve issues and agreed to enter into a 

relationship agreement with Genesis Energy. 

 
Kapa Haka at Tirorangi Marae for the Genesis Agreement Ceremony, March 2011 
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Office Changes 

In May 2010 we had Shayna Blake join the team as a part-time administrator and Chaana 

Morgan started in January 2011 as part of a short contract from JR McKenzie to progress 

the work around supporting our marae and assisting with social development.  Both 

Shayna and Chaana have helped ease the load so that we could help progress the 

aspirations articulated in the Strategic Plan. 

 

Lƴ ŎƻƴŎƭǳǎƛƻƴ ǿŜΩŘ ƭƛƪŜ ǘƻ thank ²ƘŀƪŀǘŀǳƳŀǘŀǘŀƴƎŀ aņǊŜƛƪǳǊŀ ŦƻǊ Ƙƛǎ ǿƻǊƪ ƛƴ ǘƘŜ 

Yŀƛǘƻƪƻ ²Ƙņƴŀǳ ǇǊƻƎǊŀƳƳŜΣ [ǳŀƴŀ !ƪŀǇƛǘŀ ŦƻǊ ƘŜǊ ƳŜƴǘƻǊƛƴƎ ƻŦ ǘƘŜ Yŀƛǘƻƪƻ ²Ƙņƴŀǳ 

programme in its first year,  Iơƪƻƛ Te Riaki and Whare Te Riaki for leading the Wai-mana 

programme and the Wai-mana men who learnt and connected to the wairua of our awa 

around the rohe. 

 

bņ Ƴņua ƛ ǊǳƴƎŀ ƛ ǘŜ ƴƎņƪŀǳ ƛǘƛ 

Deborah Te Riaki & Goldie Akapita 

Project Managers 

 

 
            Te Taurawhiri-a-IƛƴŜƴƎņƪŀǳ ǿƘŀǊŜǇǳƴƛ ƻƴ ǘƘŜ ŦǳƴŜǊŀƭ Řŀȅ ŦƻǊ {ƛǊ ¢Ŝ !ǘŀǿƘŀƛ ¢ŀƛŀǊƻŀΣ {ŜǇǘ нлмлΦ 
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.ÇàÔÉ 2ÁÎÇÉ-Genesis Agreement 

With the Genesis Agreement taking up so much of our focus this past year, we thought it 

best to give an overview of the Agreement and the history to our court action. 

Background 

Lƴ нллн ǘƘŜ bƎņǘƛ wŀƴƎƛ ¢Ǌǳǎǘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ²ƘŀƴƎŀƴǳƛ wƛǾŜǊ aņƻǊƛ ¢Ǌǳǎǘ .ƻŀǊŘ 

and Tamahaki Incorporated Society objected to the consenting process for the Tongariro 

Power Scheme (TPS).  This progressed through a number of hearings and Court action as 

well as two tribunal processes, including: 

¶ 2002 Resource Consent hearings at various venues; 

¶ 2003 Environment Court hearing at Tirorangi; 

¶ 2004-2009 appeal hearings; 

¶ 2006 Waitangi Tribunal heŀǊƛƴƎ ŀǘ wŀƪŜǘŀǇŀǳƳŀ ϧ aŀǳƴƎņǊƻƴƎƻ Τ 

¶ 2007 Waitangi Tribunal hearing at Tirorangi; and 

¶ нллф ²ŀƛǘŀƴƎƛ ¢Ǌƛōǳƴŀƭ ƘŜŀǊƛƴƎ ŀǘ aŀǳƴƎņǊƻƴƎƻΦ 

 
¢ƘŜ ǘƘǊŜŜ ¢Ŝ YņƘǳƛ ƻ tŀŜǊŀƴƎƛ pahake representatives at the Genesis Signing, ²ņƘƛŀƴƻŀ wƛǾŜǊΣ YŀǊƛƻƛ CƻǊŜǎǘΣ мо aŀǊŎƘ 
нлммΦ  aŀǊƪ ¢ǹƳŀƴŀƪƻ DǊŀȅ όwŀƴƎƛǘǳƘƛŀύΣ wŀŀƴŀ aņǊŜƛƪǳǊŀ όwŀƴƎƛǘŜŀǳǊƛŀύ ŀƴŘ IǳƴŜ wņǇŀƴŀ ό¦ŜƴǳƪǳƳŀƴŀǿŀǿƛǊƛύΦ 
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The reason why we fought for our awa Χ 
 
hǳǊ ǘŀƳŀǊƛƪƛ ŜƴƧƻȅƛƴƎ ǘƘŜ ŦǊŜǎƘ ǿŀǘŜǊǎ ƻŦ ǘƘŜ ²ņƘƛŀƴƻŀ wƛǾŜǊ 
immediately above Intake 18, Karioi Forest, 12 March 2011. 

In 2007, at the Tribunal hearing hosted 
at Tirorangi, the three iwi organisations 
above were informed that the appeal to 
the High Court was unsuccessful.  
Therefore, whilst continuing to appeal 
the case to the Court of Appeal and 
Supreme Court, the three organisations 
and other Whanganui iwi groupings 
entered into discussions with Genesis 
Energy to build a relationship, with the 
agreement of the iwi.  This has resulted 
in the development of research projects 
and an improved relationship with 
Genesis. 
 
In Feb 2010, Genesis Energy Chair 
(Dame Jenny Shipley), CEO and staff 
visited Whanganui iwi travelling along 
the Whanganui river and staying 
overnight at Tơeke.  This was followed 
ōȅ ǘƘŜ ǎŀƳŜ ƎǊƻǳǇ ǾƛǎƛǘƛƴƎ bƎņǘƛ wŀƴƎƛ 
and staying at Tirorangi in March 2010.  
From these visits, independent 
discussions were conducted for the 
Western Diversion (Whanganui River 
aņƻǊƛ ¢Ǌǳǎǘ .ƻŀǊŘ ŀƴŘ ¢ŀƳŀƘŀƪƛ 
Incorporated Society) and the Eastern 
Diversion όbƎņǘƛ wŀƴƎƛ ¢ǊǳǎǘύΦ 
 

 

bƎņǘƛ wŀƴƎƛ tǊƻŎŜǎǎ ǘƻ LŘŜƴǘƛŦȅ Solution 

bƎņǘƛ wŀƴƎƛ ǿŀǎ ŀŘǾƛǎŜŘ ōȅ ƻǳǊ ƭŜƎŀƭ ŎƻǳƴǎŜƭ ǘƘŀǘ ŀƴ ƻǳǘ ƻŦ /ƻǳǊǘ ŀǊǊŀƴƎŜƳŜƴǘ ǿŀǎ 

ǇǊŜŦŜǊŀōƭŜ ǘƻ ŎƻƴǘƛƴǳƛƴƎ ǿƛǘƘ ŀƴ ŀǇǇŜŀƭ ǘƻ ǘƘŜ {ǳǇǊŜƳŜ /ƻǳǊǘΦ  ¢ƘŜǊŜŦƻǊŜ ǘƘŜ bƎņǘƛ wŀƴƎƛ 

Trust contracted Tina Porou Consultants (as mentioned above in the Managers Report) to 

take us through a process to investigate options for an out of Court arrangement to 

address the TPS issue and the impacts ƻŦ ǘƘŜ 9ŀǎǘŜǊƴ 5ƛǾŜǊǎƛƻƴ ƻƴ bƎņǘƛ wŀƴƎƛΦ  ¢Ƙƛǎ 

involved: 

¶ Summarising past documentation throughout the duration of the process; 

¶ Hui-a-iwi (16 May) to provide an overview of summarised information and to seek 
feedback and further ideas regarding potential options; 

¶ x2 Cluster Hui (13 and 20 June) to identify further impacts and potential options; 
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¶ Hui-a-iwi (18 July) to confirm potential options and position for negotiations; 

¶ x14 Negotiations Hui with Genesis to identify principles and potential options; 

¶ Hui-a-Tau (14 Sept) update on discussions and potential options to date; and  

¶ Hui-a-iwi (14 Nov) to confirm the arrangement sought by negotiation team. 
 

For the hui in May and June, all impacts that had been articulated by our people over the 

past eight years were captured to help our people identify options to help soften the pain 

of the TPS Eastern Diversion.  The Hui-ņ-iwi ŀƎǊŜŜŘ ŦƻǊ ǘƘŜ bƎņǘƛ wŀƴƎƛ ¢Ǌǳǎǘ ǘƻ ŜƴǘŜǊ ƛƴǘƻ 

negotiations with Genesis Energy to seek an out of Court arrangement that would 

engender change in our relationship, seek the return of water into the catchments and, if 

water was secured, to discuss other mitigation options to attempt to deal with our 

myriad of issues with the TPS.  The return of water was the only bottom line for these 

ƴŜƎƻǘƛŀǘƛƻƴǎ ŘǳŜ ǘƻ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ²ņƘƛŀƴƻŀ !ǉǳŜŘǳŎǘ ƛǎ ǘƘŜ ƻƴƭȅ ǎŜŎǘƛƻƴ ƛƴ ǘƘŜ ŜƴǘƛǊŜ 

TPS that has no flows at all. 

 

 

  
NƎņǘƛ wŀƴƎƛ ς Genesis Energy Relationship Agreement Signing Ceremony. 

bƎņǘƛ wŀƴƎƛ ǳǊƛ with Dame Jenny Shipley and Sir Tumu Te Heuheu at the 

²ņƘƛŀƴƻŀ wƛǾŜǊ ōŀƴƪΣ YŀǊƛƻƛ CƻǊŜǎǘΣ aŀǊŎƘ нлммΦ 
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bƎņǘƛ wŀƴƎƛ-Genesis Out of Court Solution 

A team comprising, at various times, bƎņǘƛ wŀƴƎƛ ¢Ǌǳǎǘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΣ Ŏƻƴǎǳƭǘŀƴǘǎ ŀƴŘ 

legal counsel met 14 times with Genesis to identify solutions funded by Genesis Energy in 

good faith with no obƭƛƎŀǘƛƻƴ ǇƭŀŎŜŘ ƻƴ bƎņǘƛ wŀƴƎƛΦ   

 

 
       aƻŀǿƘŀƴƎƻ 5ŀƳΥ  {ǇƛƭƭƛƴƎ ƻǾŜǊ ǿƘŜƴ ǘƘŜǊŜΩǎ ǘƻƻ ƳǳŎƘ ǿŀǘŜǊΣ нлммΦ 

 

Based on the guidance given through the series of hui and the support given at the Hui-ņ-

Tau we agreed to the following: 

1. Our Formal Objection is noted 
It is formally noted in our agreement between Ngņti Rangi and Genesis Energy that 

bƎņǘƛ wŀƴƎƛ ƻōƧŜŎǘǎ ǘƻ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŀƴŘ ŎƻƴǘƛƴǳŜŘ ŘƛǾŜǊǎƛƻƴ ƻŦ ǿŀǘŜǊ ŦǊƻƳ ǘƘŜ 

Whangaehu and Moawhango catchments of the Eastern Diversion. 

2. Establishment of Formal Relationship 
The relationship ensures that we are involved in research and working together 

regarding a range of arrangements for the Eastern Diversion. 


