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Mihi z Introduction

bldz YIAZ KFSNB I|ddz Nh y3In YAKA 2 GSte bdz]l dz= =
Kdzy 3+ (dz&z& YSyS Fiddz {A G4S LMo Y2 GS ¢l dar N
GKIET1FYnNI Yl A y3aAn nKdzZ GFy3lF 2 GS GKada | dz&@ KAL

hiANh> {1 SA taki$e hdlga\kbaywdipuk@NsSE A Wi 1A GS dreldl dz 2 0
tupuna a Meterei, te matua a Te Atawh# tuahine a Rirane te tokomaha. E moe, e
oki.

24 |yl s ti di S dNDILZNGA G Ty SA § F 6 K FnYKdskGY Hy 3H
S

|
¥ ¢l Gk NIbRH 2 NBEANF = (1dzZl Gdzl dzyl KTDWiemo { I NENR {7

This is the third annual report since our tribal restructure in 2008e report coverthe

period of 1 April 2010 to 31 March 201Thisreport includesthe activities of theb I n G A
wky3A ¢NHzaG ad GKS € S3Ft ¢Sy GvAnikedzAl erid thel NSONLIINOSTSAS
AYyGSNBadGa 2F b3andA wly3aA ydzA G2ydz FaG F LREAG

L ( Q a anae8rémelybusy year and we continue to find ways to improve our internal

systems as amlrganisationand encourage involvement in iwi activitiezs we strive to

achieve our iwi strategic plan, Te Ara ki te Moungaroa launched in ZD99 vision ofle

I N} 1A GS az2dzy3rNRBIFIX GKIG dab3Indiemainsy 3A  JA
paramount in our work as a Trust as we continue to look for ways to realis&igion.

Thisis emphasisedn the need to support our uri and to build robust processes for the

future.

The annual report covers the following:

Chairs Reponrt Looking at the strategic path ahead
Manage® Report; Covering the activities of the pastame
Genesis Agreemert The Journey to Agreement
Financiak Summary of accounisand

Introducing our Staf€ The Engine Room.

a s wbdE

Weinh 1S &2dz 2 oONRARY3I &2dzNJ) |j dtSwaidio2cglébrate i R & 2 £ dzi
our successes and the Trusts"2firthday.

1 S2A |yl

b AnRadgi Trust Te¢ I G F N K2S 2 t I SNI y3IA
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#EAEOI AT6O 2API 00O

alb GdzZz 08 LI H  Tad Grdeldz G1SI NBR2IHNDZEY 20 & XKaX di & GyiA i
uriob 3 n i A putehof Btdaol dzNA | ddz ¢S LI Gn YA (S 20

Tihei Mouri Oral

Thefollowingg KI 1 I G dzZl o SYLIKIF aAaSa (KSsuiwithaurl 6 S NS
maungatupuna> wdz LISKdzZz GKS oS O2y 27F Qdefardiaadll t A RS
of the maunga for our confederationWhanganui nui tonu

a dzNJ Y dzNJ  @derargiKnuradura haki ko au
| am the eternal flame of the House of Stone of Paerangi

It is this relationship that inspirethe Trustevery day to aspire tdhe pinnacles of
Ruapehu andcencourages us td dzOOSSR | & dzNRA I |, éheKiwiindde==a Y I NI S 3
community. It is with these words that we armindful of our tribal vision of vibrantly

existing as an iwi in 1,000 years.
The past 12 months

Lookingback on the past year, | wish to first acknowledge Deborah Te Riaki for her efforts

as a projetmanager andasan integrallink of the Trusts machinery ahe cares for her

family and returnstad 2 NJ Ay 3 2y (GKS gKnyl dz gKSydz o L
Waimana and Kaitoko teams for their effosyou venture off on your own paths.

The past gar was packed with activity antiough we werg” Cable to initiate Treaty
settlement aspirationswe have been able to achieve work in:
1 Continuing work on our strategic plan

1 Establishing a framework fad K n y I d:
and

1 Progressing aspirations arourzdir natural
resources.

Our pahake at the Genesis signing, March 201:
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An important focus for the Trust in the past year has been the Genesis Negotiations
which have resulted in a positive pathway to progress our kaitiakitanga role to help our
awa. Moreon this kaupapa is explained further in the report.

Identifying work streams to progress our work

As we focus on the year ahead, the Trust has realised that achieving the strategic plan is a
mammoth task and so while we continue to aspire and work on dfght strategic
challenges, we are focusing on five work streams Trusto help guidethe work of our

staff in association with the strategic plahis has been developed to help the staff to
take deliberate steps to achieve their work.

The Trustswork streams are outlined below, highlighting how this wdirks to the
strategic plan, as follows:

WORK STREAM LINK TOWISTRATEGIC PLAN

1. Office Review & Support SC6: Operations | SG7: Business

2. Natural Resources SC4: Environment

3. Governance Review &upport SC5: Governance—
4. Social Services Prioritisation SC1: Health SC8: Education
5. b3IndA wlky3aAxdGlty3al 55| SGC3:People

The Future

Over the next financial year our staff will engage with our marae to identify how best we
can help our marae and prepare the marae to receive grants and other opportunities
from settlement and mitigations. We are also engaging with the Ministry of Education to
prepare an iwi profile for them and analyse the education statistics to see howawe
support our communities better.

2S |INB ftaz2 Sy3ar3asSR ¢gAGK GKS wS3IA2ylt 2Knyl
service provision in our rohe in a connected way. To support this we are also holding our
ownwl y 3 (I {-Tdnkito ideRtify yicw we:

- Realise the aspirations of our iwi strategic plan;

- Identify how to grow the opportunities at home;

- Identify who within the iwi is willing to support us at home; and
- Prepare for settlement.
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yeai@Q to the foundational work of the Trust since its inception in 1991. So as we

celebrate our 28 birthday we prepare ourselves for the following focus over the next
few years in helping us achieve our strategic plan:

1 Maintainingour kaitiakitanga responsibilities and obligations

f 9y3AFL3IAYy3 o0SGGSNIFA GKS YnKdzA FyR ¢l dF N
settlement environment

| Securing and increasing health, social and education services

1 Developing and growing our identity in a nad of ways

Waitangi falls, Tangiwai 2011.

Conclusion

| wish to acknowledge the staff for theirork in engaging with our people and | look
F2NBINR G2 (GKS ¢2N] 6S INB R2Ay3 gA0GK GKS b
strive for avenues taollaborate prior to settlement.

As the outgoing Chair | wish to say thank youtfee support and arohajiven from our

pahake and the trust the iwi haveinK S b 3IndA wl y3aA ¢NHz G | & 6S 2
asb 3 n G A. | alsoywBHhto thank the Tist and AtihauWhanganui Inc for the support

given so that | could attend the Climate Change and Rights of Mother Earth Conference in
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Bolivia in April 2010Finally, to my follow Trustees, it has been a great journey and | look
forward to supporting youn my new role as an employee.

9 WANIZT $§ Y28 A (S8 Y28y3Il NEI 214RAM Hikde A bl
I dndldz 1Fd2FT 8 YAKA 1btdz FyFs 1Al 2N} Gnild

b n | dne fedrdhanui

Che Wilson

¢S YnKdzA 2 3nBefgilrugtd & Sa¢b il NI BR2S 2 t I SN y3IA

Chair fromSeptember 2008 April 2011

3 £ S e S PR - 2
Reconnecting with the work of our pahake 20 years prior, a group of uri attedidhis celebration in Aug 2010 to
celebrate rangatiratanga and the King Kamehameha movement in Hawaii. &wai KS || Kdzyl 2F GKA&a 2 KI N

GKFG GFdAKG 2KFEy3aFydA K2g G2 dza$S GKS LhdGndl NI 2y

2 Knyldz GKFG FGGSYRSR (KS t dzQdzl 2K2ftF OSt SoNIiGA2Yy 6SNBY tSS
{LINyE& bInidz2rz ¢S wAIWAAS nGIARGZION MIASI X SING MMIY NI Idf 6 SNI | yF
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- Al A CRemd O

¢CTYSA Ynidltdz yan ({FAYFKA S KnLIA 1S FylF A
wky3aA ydza {2y dzo ¢TYyn 12dzi2dzz GnGl dzo

The 201611 year has been busiéman the last few yearand¥ NHzA  FdzZf F2NJ 6 KS b
Trust Office which has resulted in more staff and the ability to provide more community
services, especially for our people at a local level

In March 2010 we launched the Wéil yI YR 2 Kny | dz h N} {1 dzLJ LJ
includild aA3IyAy3a | aSY2N) yRdzY 2F ! WRaBgdBuii Y RA y 3
Regional Council (Horizons MW). The ¥dana projectwas the continuation of the

Community Max programme funded by the Ministry of Social Development and focused

in our rangatahgettinginvolved in work related to the waterways in our rohe.

Added to this,we had a key focus on the environment and the Resource Management
g2N] GKIFG b3IndA wky3ara KlFa dzlJKSER aAyOS Ada A

Waimana

Following the first six months of Community M& t & dzLJLJ2 NIi 2 dIWJRiaki NI ST |
and Whare Te Riaki led a second round of work. Waimana utilised the expertise and
relationships gleaned frorwork with Horizons and the Department of Conservation. This

helped to teach our rangatahi which rivers conteetto what catchments, what rivers

have municipal water takes, sewage discharges and other types of pollution. They also
worked on a number of river and wetland restoration projects.

This has helped a greater group of people understand our natural emagat and
understand the political issues that many of our people have carried for the iwi over the
years.
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YR b3IndA whky3IAa

b3andA wky3axr 2FAYEFYyF SMIYK dgrioilwiilk SIWwN angf BOCEsHaf$2010{ G NB | Y

Kaitoko¢? Kn y I dz h NJ

2 Knyl dz haldd parg of e launchat Raketapaumaand the progression of the
I32BSNYYSyGa YHRLANZE GARKYHI dz2 KSE L) ogKnyldz OF
I2PSNYYSyli aSNBAOSa fSR GKNRAdzZEKS (iKB8zymAYRZHSN
The Kaitoko programme contieg with the contract concluding in 2013. This service has

helped significantly with connecting people in need to help through the justice system,
education and health. We are also helping support people to get employment and where

possible supporting thee already in employment to stay employed. We have
4dzO0SaaFdAZd te g2NJ SR 6A0K FlIYAfASA Ay ¢l y3IAgl

As the office has been equipped we have slowly been able to be more active and it has
encouraged other services and organisatioio build relationships with us. This has
included both internally within Whanganwgpovernment, private and NGOs.

WPI

2 KAES LIRAAGAGS $2N] Kla KFILWSYSREI ol KI gSyQ
though we have been able to agree on work in thlofwing areas:

- Supporting the effluent plant rebuild;

- Continuing our discussions with regard to developing a Cultural Health; ladex

- ¢KNRdzZAK (GKS YIFIAG212 2Knyldz 62NJZ 6S LINROD
including during the December 201&yoffs.
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Genesis Energy

What consumed so much of our time was the work that led to an agreement with
Genesis Energy after years of court action. This process included the following:

1 An overnight visit of the Chair and senior management to Tirorangi wtineng
were taken to Rotokura and up to the Rangiwagan LJA NA o6 f 2 0] 0 ST 2NXB
2nKAFY2F 11dzSRdzOG |yR a2l ¢gKlFy3a2 51 YT

1 Two initial meetings to agree a process for discussions;

1 Engaging, Tina Porotq facilitate an iwi consultation processcludingsix hui-n-
iwi, supportand advie with 14 negotiationsmeetingsbased on herexperience
GAOUK ¢ngKINBG2F RddINAY3I GKSANI ySI2adAal A2y
Power.

The process was intensive and rewardasghe iwi, Trustees andtaff traversed dow an
unknown path. This patbccasionally led to controversy but after meaningful discussions
at hukn-iwi, communicating issues through discussion papers and ensuring that all
present at hui could speak we were able to resolve issues and agreed to ietdes
relationship agreement with Genesis Energy.

Kap Haka at Tirorangi Marae for the Genesis Agreement Ceremony, Marh 2011 »
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Office Changes

In May 2010 wénad Shayna Blake join the team as a gisme administrator and Chaana
Morgan started in January 2011 as part of a short contract from JR McKenzie to progress
the work around supporting our marae and assisting with social development. Both
Shaynaand Chaanahave helped ease the load so thate wuld help progress the
aspirations articulated in the Strategic Plan.

Ly O2y Of dza A 2thank® BRI d IAdz6F dar24 + y 3 | anNBA]dz2NF 7T
YFEAG212 2KnyEdz dANFEANY YVBIAGE F2NJ KSNJ YSyd2NA
programmein its first year, | o T Riakand Whare Te Riaki for leading the Yaana

programme and the Wanana men who learnt and connected to the wairua of our awa

around the rohe.

bn udh NHzy3Il A GS y3Inilltdz AdA
Deborah Te Riaki & Goldie Akapita

Project Managers

Te Taurawhirel Ay Sy 3nil dz 6KF NBLdzyA 2y GKS Fdzy SN}t RE& F2NJ { ANJ ¢
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. Ca OE -GgnAsis @dgieement

With the Genesis Agreement taking so much of oufocus this past yeamwe thought it
best to give an overview ohe Agreement and the history to our court action.

Background

LY Hnnu GKS b3IndA wlky3aA ¢NHzaG Ay O2yadzyOlUuAz2y
and Tamahaki Incorporated Society objected to the consenting process footigafiro

Power Scheme (TPS)This progressed through a number of hearings and Court action as

well as two tribunal processes, including:

1
1
1
1
1
1

2002 Resource Consent hearings at various venues;

2003 Environment Court hearing at Tirorangi;

20042009 appeal hearings;

2006 Waitangi TribunalheNA y3 I G wl { SGIF LI dzYl g9 al dzy 3n NR°
2007 Waitangi Tribunal hearing at Tirorangi; and

Handg 2FAGEY3AA ¢NAOGdzytf KSENAY3I Fd al dzy 3n NP

CKS (KNBS ¢S pahakéreplesesntiviesabihelGynasis Signidgn KA F Y2 wA OSNE YF NR2A C2 NE
HAMM® abN] ¢nYFyl12 DNI}& o6whty3IAGdKAFOS whkbyl anNBALdNI 6wl
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In 2007, at the Tribunal hearing hoste
at Tirorangi, the three iwi organisatior
above were informed that the appeal t
the High Court was unsuccessf
«  Therefore, whilst continuing to appe:

| the case to the Court of Appeal ar
Supreme Co, the three organisations
and other Whanganui iwi grouping
entered into discussions with Genes
Energy to build a relationship, with th
agreement of the iwi. This has result
in the development of research projec
and an improved relationship witl
Genesis.

In Feb 2010, Genesis Energy ClI
' (Dame Jenny Shipley), CEO and ¢

visited Whanganui iwi travelling alor
the Whanganui river and stayin
overnight at ®ke. This was followe
08 GKS arkyY$S 3INRdz
and staying at Tirorangi iMarch 2010.
From these visits, independer
discussions were conducted for tf

o A ht Western Diversion (Whanganui Riv
The reason whywe fought for our awaX anENJ\ ¢ NHz3 21

hdzNJ GF YIFNA1A Syezeay3 (kS 1 Incorporated Society) and the Easte
immediately above Intake 18, Karioi Forel2, March 2011. Diversiond b 3 n u A at y JA

b3IndA why3Iar tSRdEss (2 LRSYGATES

b3aIndA whky3IA glFa ROAAGSR o6& 2dzNJ £ S3If O2dzy a
LINSFSNI6fS (2 O2yGAydzZAy3d gAGK |y FLIWISHE G2
Trust contracted Tina Porou Consultards (nentioned above in the ManagdRepor) to

take us through a process to investigate options for an out of Court arrangement to

address the TPS issue and the imp&tF G KS 91 a0SNYy G5S5AGSNERAAZY 2
involved:

1 Summarising past documentation throughout the duration of the pss;

1 Hutka-iwi (16 May) to providean overview of summarised information and to seek
feedback and further ideas regarding potential options;

1 x2 Cluster Hui (13 and 20 June) to identify further impacts and potential options;
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Huta-iwi (18 July) to confirmgtential options and position for negotiations;
x14 Negotiations Hui with Genesis to identify principles and potential options;
Huia-Tau (14 Sept) update on discussions and potential options to date; and
Huta-iwi (14 Nov) to confirm the arrangement sdidy negotiation team.

E N

For the hui in May and June, all impacts that had been articulated by our peopi¢the

past eight years were captured to help our people identify options to help soften time pai

of the TPS Eastern Diversiofhe Huin-iwiF AaNBESR F2NJ 6 KS baIndA wl y3IA
negotiations with Genesis Energy to seek an out of Court arrangement that would
engender change in our relationship, seek the return of water into the catchssem, if

water was secured, to discuss other igétion options to attempt to deal with our

myriad of issues with the TPS. The return of water was the only bottom line for these
yS32G0AlGA2ya RdzS (2 GKS FIFOG GKIFIG GKS 2nKALYy
TPS that has no flows at all.

NI n i A ¢®éngsB Energy Relationship Agreement Signing Ceremon'

b3IndA wiityBEhine Jérf Shipley and Sir Tumu Te Heuheu at
2nKAFY2F WAGSNI O6FY1Z YEFENR2A C2NB
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b 3 n G A-Gewnksig&authof Court Solution

A team comprisingat various timesb An G A wl y3A ¢ NHza G NBLINBaSydil
legal counsel met4dtimes withGenesis to identify solutiorfsinded by Genesis Energy
good faithwithnoold A 31 G A2y LI F OSR 2y b3IndA wky3aro

az2l gKFy3a2 51 YY {LAtTtAY3 208N 6KSy GKSNBQa (22 YdzOK g GSN

Based on the guidance given through the series of hui and the support given at the Hui
Tau weagreed to the following

1. Our Formal Objection is noted
It is formally noted inour agreement between Ngiti Rangi and Genesis Energy that

bandA wly3ar 262S00Ga G2 GKS SadroftAakKyYSyd |
Whangaehu and Moawhango catchments of the Eastern Diversion.

2. Establishment of Formal Relationship
The relationship ensureghat we are involved in research and working together

regarding a range of arrangements for the Eastern Diversion.
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